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SUBJECT: The Principles Govemning the Exercise and Delegation of Authority
REFFRINCE: CIA Regulation No.

J. Introduction
{a) Sound administration of an organizatlon requires the deles

gation of authorlty to appropriate officials and the exprcise of ihe authorl-
ties 8o delegatod. Certaln authoritles requive Loth formal suthordigzation
and formal evidenedng of the exercise thersof, Susch fomalization is
ticulariy important, when the conourrant or coordinated action of offd

of differont Ageney camponenths is requireds. {(See CIA In dale~
gating and exercising such authoritios certain minimum fomelities must be
observed [or tho following reasons:

Regulation No,
petuity anl assurance that all actions are pursuant to proper autho

(1) Formal evidence is not ouly a legal requirment in
sone cages but is gonerally a pood business prectice.

(2) The size and complexity of the organigation in such
that a single activify may require the properly coordinated eserm
ci=e of several authoriides. Froper evidencing of the exsralse of
thoge authoritles is required o reveal the presense or lack of
proper coordination,

(3) Actions taken will in many cases oontluue beyond
the tenure of individwals in theiyr autlorizing capacities. Agenay
records must therefore reveal by what anthorityVand when ayealﬁc
authoritics were exnrcised, AR e Take

(b} Accondingly, the principles set forth herein sad in CIA
are intended to abtbain and preserve legaliily, per-
r.{mm:
2s  Source of Authorities
(&} The nomal scurces of awthoritdes are as follows:
(1) Authorities granted by stetute.
(2) Authorities granted by Agsncy resulation,

(3) Authorities redolegated officlals having rodelew
sable anthorities, w
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3. Types of Delegations
(a) There are three general types of delegations of authoxity:

(1) Authorities vested in & peaition to be exercised Ly
any incumbent and which zemain with the position without regard to
the tomre of the incumbent,

(2) Authorities delogated to an individual to Lo exer-
ciped by iim so long as he is holding a particular positlon.
Authorities of this kind cossc to exist vhen the individual to whoat
they are delegated loaves the position hald at the tdme of the
delopation,

(3) Authorities delogated to an individual by name
without regard to or mantion of his positions Authoritles of this
kind may be exercised by the individual without rerard to hig posi-
iion or tenure in office until they are formally rescinded.

L. Limitations on Delegation

(a) Authorities granted by statute may only be delegated in
agcordance with the tems of the statute.

(b) Authorities granted by regulation uay only be delegated by
the authority in whom rosides the pover to make rogulations in the first
ingtance,

5, Principles of Daelegation

(a) Delegations of authurity for the normal fulfillment of func-
I5X1A tional responsibilitiss should always be vested in an organizational posie
tion., CcIA regulationcstatlliches most noral SMmctional authordties,
Such outhorities will nomally be redelegable by the Chlef of the o
tional wnite

25X1A (b) The generel functional authorities emtsblished in OTA Pogus
1ation N ave limtcd 4o tho extent that dslegations of speaific
aunthorities in the same area are establiched in other regulations. Tor
exanplc, the gonerel authorities of the Chlefl of Procuranent are limited
to the extent that the Chief ledical Officer '8 suthorlized to procure
madical supplies.

25X1A (¢) Awthoriiles requiring the specialized knowladge or judigment
of an individual should be delepated Ly opecific written directive as in

” and are wot redelepable unless sc specilied.

{d) Delegations not set forth in Agency Repulation shall be
formalized in writing, be signed by the officlal having authority to dele=
gate or redslegate and shall be digtributed to all wite of individuals
who will be expected to act thereon,
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6o Hvidences of the Txercise of Authority

(a) The mere recitation that an action was dane by a subordinate
official "by direction® of the Chief is mot evidence that the Chief exuye
cised the judgment or action required of him and such an action carmot e
acm‘d.

(1) oOral or telephonic assurence by a subordinato that
approval or cartification has been granted by the Chief or principal
authorized to act cammot be accspted,

(2) Orcl or bclephone approval by a Chief ur principal
autherized Un act nay be accepted in cases of emergency and rust
subsequently be supported Ly properly cxecuted writben dvcwaents,

(3) Individuals acting on orel or telephonic certifi-
catlon or approval shall propare & momorandun for the recerd
setting forth all pertinent details of the conversation as interin
authority and chall cnsure that fomal writhen authorization is
received,

Te ictions by Desinoes

(a) Any official delegsting authority to a desigwe must set
forth in writing the specific authority delegated to the desipnoe and prese
cribe axy limitations placed on the wrercige of the authority so delegated,

(b) cCoples of such delegations should be distebuted o &ll
individuals who will e roguired to aceept or act upon the authority of
the desisnec,

8s Actions by Deputies

{(a) In the performance of his functions, the Deputy rhall
slgnify s authority by use of the title "Deputy®.

(1) Xommally, only tomporary duty awey from Yashington,
out-of«toun loave for a considereble neriod of time, or severe
iliness of the nrincipal -41% nermit action by the I%eputy as Acting
“hief ™

(2) At such tiwe as the Deputy acks in lion of the (hief
in the emroise of authoritics nomally requiring the action of the
Chief, the Deputy shall kign in full identifisble sirnature as
"Ac"‘..ing Chigfvm »

(3) The use of the titls vActing Chiefv ghall constitute
his certification that the Chief is not reasonably available for
the action required,

(b) Authorities delegated to the principsl to be axcreised by
hinm so long as he shall hold & particular position, or delegated to him by
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hame ngy never be exgreised by the Deputy either in hia capacity as Deputy
or uhile he is "Acting Chlef® unloss specific formal authorisstion is
granted by the proper authorizing official,

T T OIMECTOR F CENTRAL IHTRLLICGLNCS:
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